Minutes from the
Almira Township Planning Commission Meeting
August 5, 2026
6:00 p.m.

Call to Order: Secretary Jordan called the meeting to order at 6:03 p.m. at the Almira Townhall
in the Village of Lake Ann.

Members Present: Lori Florip, Shannon Jordan, Vince Edwards, Scott Gray. Swartz and Smith
were absent.

Additions/Deletions to Agenda: Under New Business add Item C. P C Resignation.

Approval of Agenda: Motion by Edwards, supported by Gray, to approve the meeting agenda
as amended. All ayes, no nays, Swartz and Smith absent, motion passed.

Approval of Minutes: Motion by Edwards, supported by Gray, to approve the July 7, 2026
meeting minutes as presented. All ayes, no nays, Swartz and Smith absent, motion passed.

Brief Public Input: None

Zoning Administrator: ZA Preston stated that she has reduced office hours and that
Supervisor Roper is helping out with inspections and complaints.

Township Board Representative: Township Board Member Florip stated donations for new
pickleball nets have been approved, Dunesville Music Festival was approved, repairs to a shed
in the park have been discussed, and the lease with Red Door has been renewed.

Zoning Board of Appeals Representative: Shannon Jordan reported the ZBA met on July 21
and discussed interpretation of the Zoning Ordinance regarding private roads and private drives
in regards to the number of parcels. ZBA recommends that a sixty-six (66) foot easement and
road maintenance agreement(s) to be included.

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member, stated
that some roads in the Village will be tarred and chipped starting the week of August 17, road
line re-painting will take place after that, the Village Counsel meets on the second Tuesday of
each month and Community Coffee is the second Wednesday at the Red Door.

Conflict(s) of Interest: Gray stated he might have a conflict of interest as he installs septic
systems, some for short-term rentals, but he does advocate for guidelines. Jordan did not think
Gray had a conflict with anything on the agenda as he was not doing any work for any short-
term rentals that were on the agenda.

Guests: None

Public Hearing: Motion by Florip, supported by Gray, to recess the regular meeting and open
the public hearing. All ayes, no nays, Swartz and Smith absent, motion passed. The Regular
meeting was recessed at 6:13 p.m.; and the public hearing was opened at 6:13 p.m. ZA Preston
explained the role of the Planning Commission; they deal with the physical characteristics of the
land and the use of the land. The proposed Zoning Ordinance amendment will only take effect
going forward.



Jordan read the Short-Term Rental Ordinance proposed amendment language.
Jordan then opened the floor for public comments:

Marcelline Perry spoke in favor of the proposed ZO Amendment.

Dianne Minicucci inquired about something the public could read or could have read.

John O’Brien stated he was appalled by the Zoning Ordinance proposed language and he is
opposed to any thing

Martha Redick questioned Short-term Rental limits or a percentage allowed in any
neighborhood. This would be in regards to all rentals versus full time residents.

Barb Hood asked where did this Ordinance come from?

Lisa Breithaupt answered Barb Hood’s question. Lisa also stated that other townships have
more options for neighbors and adjoining property owners. She mentioned there are over 100
active short-term rentals.

Barb Hood wondered about looking at the difference between owner occupied versus non-
owner occupied.

Marcelline Perry would like to see finer definitions.

Dianne Municucci stated this is a welcoming community but having sixteen (16) people next
door was not a good thing.

Brian Janego expressed complaints about the Short-Term Rental next to him.

Sue Jennings wondered about informal interactions before this formal interaction.

ZA Preston explained the next steps regarding the Township Board’s options.

Mary Ann Turovaara had questions about what was said at last month’s PC meeting.
Marcelline Perry stated that her neighbors had complaints over three (3) years.

Barb Hood wondered about re-occurring issues.

Lisa Breithaupt asked about putting a cap on the numbers and talked about people advertising.
Dianne Municucci stated that she gets cold calls about the vacant land next to her.

John O’Brien stated he sympathizes with property owners next to Short-Term Rentals.
Motion by Edwards, supported by Gray, to close the public hearing and reconvene the regular
meeting. All ayes, no nays, Swartz and Smith absent, motion passed.

Public hearing was closed at 7:10 p.m. and the regular meeting was reconvened at 7:10 p.m.

Old Business:

A. Ordinance Amendment - Data Center: no progress, please review material in
previous packets and bring back thoughts.

B. Ordinance Amendment — Uses Subject to Site Plan Review: Please get your
thoughts to Kate as soon as possible so this item can move forward.

C. Ordinance Amendment — “Internally-lit Signs”: ZA Preston will be getting a
revised draft definition.

D. Ordinance Amendment — Short-Term Rentals: Discussion took place. Penny and
Kevin Scherschel asked questions during this discussion. Motion by Edwards,
supported by Florip, to approve the presented proposed language to the Zoning
Ordinance regarding Short-Term Rentals. All ayes, no nays, Swartz and Smith
absent, motion passed. Motion by Edwards, supported by Florip, to recommend that
the Township Board hold a preliminary public session regarding a stand-alone Short-
Term Rental Ordinance. All ayes, no nays, Swartz and Smith absent, motion passed.

E. Map Amendment — Sections 6 & 8 Split Zoned Parcels: No progress so this topic
will continue to be on hold.



F. PC Training — MSU Extension Citizen Planner Program: Jordan is checking for
class dates.

G. PC Bylaws — Amendment to Replace Chairperson and Other Items: Jordan will
review.

New Business:

A. Site Plan Review — STR 26-01 (5365 Riverdale Lane): Discussion took place.
Zoning Ordinance Site Plan Review Worksheet, Section 7.05 was reviewed with the
following findings: 1. Based on limited scope of the Zoning Ordinance, this is okay. 2.
This is not in conflict. 3. Can’t enforce. 4. Zoning Ordinance not supporting
regulating. 5. Zoning Ordinance not supporting regulating. 6. No restrictive bylaws. 7.
Yes. Conditions: Not Applicable. Motion by Edwards, supported by Gray, to approve
STR 26-01(5365 Riverdale Lane). All ayes, no nays, Swartz and Smith absent,
motion passed.

B. Site Plan Review — STR 26-02 (xxx): No information submitted for this meeting per
the Zoning Administrator.

C. P C Resignation: Derek Smith submitted his resignation letter effective August 4,
2026.

Extended Public Comment: None
Commissioner Comments: None
Chair Comments: None

Adjourn: Secretary Jordan adjourned the meeting at 8:10 p.m.



