Minutes from the
Almira Township Planning Commission Meeting
June 2, 2026
6:00 p.m.

Call to Order: Chairperson Ratajczak called the meeting to order at 6:00 p.m. at the Almira
Townhall in the Village of Lake Ann.

Members Present: Ryan Ratajczak, Lori Florip, Shannon Jordan, Derek Smith, Vince Edwards,
Scott Gray. Kurt Swartz was excused.

Additions/Deletions to Agenda: None

Approval of Agenda: Motion by Edwards, supported by Jordan, to approve the meeting
agenda as presented. All ayes, no nays, Swartz excused, motion passed.

Approval of Minutes: Motion by Jordan, supported by Edwards, to approve the May 5, 2026
meeting minutes as presented. All ayes, no nays, Swartz excused, motion passed.

Brief Public Input: None

Zoning Administrator: ZA Preston stated that Supervisor Roper has been doing the set back
inspections for her and that those inspections are caught up. Kate also stated that she has cut
back her hours and that land division meetings will be held on Fridays for a while.

Township Board Representative: Township Board Member Florip stated that the Board had
accepted the Assessor’s resignation and accepted the Assistant Librarian’s resignation. The
library will be open with volunteers for at least this summer.

Zoning Board of Appeals Representative: Shannon Jordan reported there were no updates.

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member, stated
that the Village Council will be holding a special meeting on Wednesday, June 3™ starting at 6
pm for informal discussion regarding a possible fitness trail from Front Street to Lake Ann Road.
Vince reported that the Village has 19 Short-term Rentals and the Village Planning Commission
is considering putting a cap on the numbers allowed. He also reported there is an opening on
the Village Planning Commission. The Lake Ann Eric Florip 5K will be held on June 18™, 96
runners have signed up so far. Still time to register. The Lake Ann United Methodist Church has
put up QR sign(s) in their parking lot to accept donations from those parking in their lot to help
cover maintenance costs.

Conflict(s) of Interest: None
Guests: None

Public Hearing: Map Amendment — Section 5 Split Zoned Parcels: Motion by Smith,
supported by Jordan, to recess the regular meeting and open the public hearing regarding
Section 5 Split Zoned Parcels, all ayes, no nays, Swartz excused, motion passed. Regular
meeting was recessed at 6:12 p.m. and the public hearing opened at 6:12 p.m. Chairperson
Ratajczak explained what the public hearing was for and read the public hearing notice that was
published. ZA Preston further explained the split zoning options. Maria Putt gave a history of the



creation of the parcels and that any deed restrictions would not be changed with any zoning
changes. Maria stated that the covenants were more restrictive than zoning. Duane Redick
questioned why the zoning needed to be changed and stated that he was opposed to changing
the zoning on his parcel. ZA Preston read Duane’s letter in opposition to the zoning change. No
other comments were made during the public hearing. Motion by Smith, supported by Florip, to
close the public hearing and reconvene the regular meeting, all ayes, no nays, Swartz excused,
motion passed. Public hearing was closed at 6:58 p.m. and the regular meeting was
reconvened at 6:58 p.m.

Old Business:

A.

Map Amendment — Sections 5 Split Zoned Parcels: Discussion took place. Motion
by Smith, supported by Florip, to approve the re-zoning of the nineteen (19) parcels
in Section 5 to all be zoned Low-Density Residential (R-1). Five (5) ayes, one (1)
nay, Swartz excused, motion passed.

Ordinance Amendment - Data Center: Commissioner Smith stated that he is about
half way through writing the draft ordinance. Discussion took place. ZA Preston had
earlier sent out information regarding a webinar that Commissioners could have
attended regarding data centers.

Ordinance Amendment — Uses Subject to Site Plan Review: ZA Preston is still
waiting for Commissioners to send her their information so she can compile their
thoughts and make a presentation.

Ordinance Amendment — “Internally-lit Signs”: ZA Preston explained and
discussion took place. Language needs to be updated in the ordinance.

Ordinance Amendment — Short-Term Rentals: ZA Preston explained that this will
be a two-tier structure: Zoning Ordinance Amendment and STR Licensing
Ordinance, which will be new. The STR Ordinance language was reviewed and
discussed. Suggested changes will be made and brought back to the July meeting
for review.

New Business:

A. PC Training — MSU Extension Citizen Planner Program: ZA Preston discussed

this training. Commissioners Smith, Jordan, Gray, and Florip expressed interest in
taking this training. Please let Kate know if anyone else is interested in taking this
training.

Map Amendment — Sections 6 & 8 Split Zoned Parcels: The split zoned parcels in
Sections 6 and 8 were discussed. Commissioners reviewed and discussed the
Split-Parcel Zoning Justification Form in regards to Sections 6 & 8. Step 1: Which
existing zone best aligns with the current use of the land, promotes compatibility with
surrounding parcels, and allows for reasonable use given the parcel’s shape/size?
Findings & Rationale: R-1 is the most current use of the land and the parcels are
operating as Residential, not Forest/Rec. Step 2: Does the acreage ratio
overwhelmingly favor one district (e.g. 75/25) or is it a closer split? Findings &
Rationale: Ratio is skewed towards Forest/Rec though the existing land use is not
consistent with that district. Step 3: Is the proposed new single zone consistent with
the Future Land Use Map? Findings & Rationale: Yes, it is supported by the Master
Plan that has it all as Residential (R-1). PC Preliminary Recommendation: Based
solely on Findings 1-3 (prioritized 1-2-3): What single zone should be applied to the



entire parcel? Findings & Rationale: All parcels should entirely be Residential (R-1).
Motion by Smith, supported by Edwards, to start the process to change the parcels in
Sections 6 & 8 that are split zoned to all be Residential (R-1). All ayes, no nays,
Swartz excused, motion passed.

Extended Public Comment: None
Commissioner Comments: None

Chair Comments: Ryan stated that after 10 years he would be resigning from the Planning
Commission in the next couple of months and that tonight's meeting would be his last as
Chairperson. Ryan will be attending the next couple of meetings as a Commissioner. Discussion
took place.

Adjourn: Chairperson Ratajczak adjourned the meeting at 8:59 p.m.



