
 

 

Minutes from the 

Almira Township Planning Commission Meeting 

May 5, 2026 

6:00 p.m. 

Call to Order: Chairperson Ratajczak called the meeting to order at 6:03 p.m. at the Almira 

Townhall in the Village of Lake Ann. 

Members Present: Ryan Ratajczak, Lori Florip, Shannon Jordan, Derek Smith, Vince Edwards. 

Kurt Swartz was excused.  

Additions/Deletions to Agenda: Under New Business: Item C. should be deleted. 

Approval of Agenda: Motion by Jordan, supported by Edwards, to approve the meeting 

agenda as amended. All ayes, no nays, Swartz excused, motion passed.  

Approval of Minutes: Motion by Edwards, supported by Smith, to approve the April 7, 2026 

meeting minutes as presented. All ayes, no nays, Swartz excused, motion passed.  

Brief Public Input: None 

Zoning Administrator: ZA Preston gave a verbal report regarding inspections and complaints. 

Township Board is looking for an assistant for her. PC members asked questions and 

discussions took place.  

Township Board Representative: Township Board Member Florip stated that the Board had 

approved gravel road brining, PC member resignation, and getting dug outs constructed at the 

ball fields. Clean up day ran well. 

Zoning Board of Appeals Representative: Shannon Jordan reported that the ZBA had an 

appeal of Short-Term Rental conditions at their April 21st meeting. Discussion took place.  

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member, stated 

there is talk about the Lake Ann Methodist Church wanting to have a Farmer’s Market, the 

Village will be looking for public input regarding a walking fitness trail, additional speed limit 

signs are being looked into, and that this will be Ashley Hansen’s last year heading the Lake 

Ann 5K, Lori and Gary Florip will be taking over the 5K.  

Conflict(s) of Interest: None 

Guests:  None 

Old Business: 

A. Site Plan Review – Lake Ann Camp (SP 26-01): ZA Preston gave an update with 

the consensus being that this item can be removed from the agenda until any 

changes are brought forth from Lake Ann Camp. 

B. Data Center Regulations: ZA informed the Commissioners that Michigan State 

University is having a webinar regarding Data Centers that the Commissioners can 

sign up for. Discussion took place.  



 

 

C. Zoning Map Amendment – Split Zoned Parcels: Discussion took place about the 

Pearl Lake, Section 5, parcels with the Commissioners going over the Split-Parcel 

Zoning Justification Form. Step 1: Which existing zone best aligns with the current 

use of the land, promotes compatibility with surrounding parcels, and allows for 

reasonable use given the parcel’s shape/size? Findings & Rationale: R-1 is the most 

current use of the land and the parcels are operating as Residential, not Ag. Step 2: 

Does the acreage ratio overwhelmingly favor one district (e.g., 75/25) or is it a closer 

split? Findings & Rationale: Ratio is skewed but the Ag is not being used as Ag. Step 

3: Is the proposed new single zone consistent with the Future Land Use Map? Yes, 

Master Plan has it as all Residential. PC Preliminary Recommendation: Based solely 

on Findings 1-3 (prioritized 1, 2, 3): What single zone should be applied to the entire 

parcel: Findings & Rationale: All parcels should entirely be Residential (R1). Motion 

by Smith, supported by Jordan, to hold a public hearing on re-zoning the Pearl Lake, 

Section 5 parcels at the June 2026 regular PC Meeting changing all parcels to 

entirely be zoned Residential (R1). All ayes, no nays, Swartz excused, motion 

passed.  

D. Ordinance Amendment – Uses Subject to Site Plan Review: ZA explained the 

information she provided with discussion taking place. Commissioners are to get 

their thoughts to Kate by May 25th so she can compile that information and make a 

presentation at next meeting.  

E. Site Plan Review – Temporary Dwelling (SP 26-02): ZA Preston stated that this 

applicant is now going a different direction so this can be removed from future 

agendas.  

New Business: 

A. PC Clarification of “Internally-lit Signs”: The ZBA recommendation will be 

presented at the June meeting.  

B. Site Plan Review – Accessory Dwelling, 19318 Paradise Ridge Trail. (ADU 26-

01): Commissioners reviewed ZO Article 4.28 with the following findings: A. Owner of 

record will be occupying the principal dwelling and provided a copy of property tax 

bill showing principal residence tax exemption. B. Verbal to ZA that dwelling will be a 

single story. C. Accessory dwelling will have exterior that matches the principal 

residence per verbal to ZA. D. One accessory dwelling per application with one 

principal residence already on parcel. D. Per drawing of site plan attached to 

application, the existing driveway is to be extended. F. See item D. Commissioners 

than reviewed Section 7.05 using the Site Plan Review Worksheet with the following 

findings: 1. Applicant provided statement of willingness to comply with rules, refer to 

copy of well and septic application attached to application. 2. Complies with current 

use. 3. The existing common driveway shown on site plan drawing will resolve any 

concerns. 4. Applicants in-laws will be living in the accessory dwelling so there 

should not be any issues. 5. Accessory building will be located between two current 

structures per site plan drawing attached to application. 6. Not applicable. 7. No 

conflicts. Motion by Smith, supported by Jordan, to approve Accessory Dwelling 

Application ADU 26-01 with conditions that all provisions in ZO Section 4.28 A 

through F. must be satisfied. All ayes, no nays, Swartz excused, motion passed.  

C. Deleted this item from this agenda. 



 

 

D. Ordinance Amendment – Short-Term Rentals: Discussion took place. Updated 

language will be provided at the June meeting.  

Extended Public Comment: None 

Commissioner Comments: None 

Chair Comments: Ryan asked if the new process of getting PC meeting information was 

working for the Commissioners with Commissioner consensus being that it was working fine so 

far.  

Adjourn: Chairperson Ratajczak adjourned the meeting at 8:19 p.m. 

 

 


