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Minutes from the
Almira Township Zoning Board of Appeals Meeting
April 21, 2026
6:00 p.m.

Call to Order: Chairperson Jordan called the meeting to order at 6:01 p.m. at the Almira
Township Fire & EMS Building, 7272 Ole White Drive, Lake Ann, MI.

Members Present: Rick Drewyour, Roberta Dow, Shannon Jordan, Mark Roper. Kyle Harris
was absent.

Additions/Deletions to Meeting Agenda: None

Approval of Meeting Agenda: Motion by Roper, supported by Dow, to approve the agenda
as presented. All ayes, no nays, Harris absent, motion passed.

Approval of Minutes:

A. ZBA Meeting Minutes; February 17, 2026: Motion by Drewyour, supported by Roper, to
approve the meeting minutes as presented. All ayes, no nays, Harris absent, motion
passed.

Public Comments: Scott Gray would like to see a second public comment section later in
the meeting on the agenda.

Old Business:

A. Review Updates to Rules of Procedure: Discussion took place. Motion by Roper,
supported by Drewyour, to approve the updated Rules of Procedure as presented. All
ayes, no nays, Harris absent, motion passed.

New Business:

A. Site Plan Appeal ZBA 26-02: Chairperson Jordan declared a conflict of interest as she
was a voting member on the Planning Commission. ZA Preston will guide the appeal
discussion using the findings of facts work sheets. The Applicant is appealing the
Planning Commission’s approval conditions regarding the Site Plan Application STR 25-
08 that was reviewed on January 6, 2026. There were no appeals for ZO Site Plan
Requirements, Section 7.07.B. Appeals of ZO Site Plan Conditions, Section 7.05.C are:
Limit on number of bedrooms; limit of total guest occupancy; two-year probationary
period; refusal to revisit occupancy/conditional approval. Each condition being appealed
was reviewed separately with specific findings of fact as follows:

Limit on Number of Bedrooms: Information/Evidence relied upon: original ordinance,
PC meeting minutes dated March 3, 2003; June 16, 2003, January 19, 2004. Finding:
Motion by Roper, supported by Dow, that the Planning Commission was not supported by
competent and material evidence in the record and that conditions imposed do not meet
all requirements based on original intent. Roll call vote was as follows: Drewyour, aye;
Dow, aye; Roper, aye; Jordan abstained; three (3) ayes, no nays, one abstained, Harris
absent, motion passed.

Limit on Total Guest Occupancy: Information/Evidence relied upon: the STR 25-08
application, PC meeting minutes dated March 3, 2003; June 16, 2003, January 19, 2004.
Finding: Motion by Roper, supported by Drewyour, that the Planning Commission was
not supported by competent and material evidence in the record and that conditions
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imposed do not meet all requirements based on original intent. Roll call vote was as
follows: Drewyour, aye; Dow, aye: Roper, aye; Jordan abstained, three (3) ayes, no nays,
one abstained, Harris absent, motion passed.

Two-Year Probationary Period: Information/Evidence relied upon: ZO, PC meeting
minutes from 2003 as mentioned above; Application STR 20-04; PC meeting minutes
dated October 6, 2020. Finding: Motion by Roper, supported by Drewyour, that the
Planning Commission was not supported by competent and material evidence in the
record and that conditions imposed do not meet all requirements. Roll call vote was as
follows: Roper, aye; Drewyour, aye; Dow, aye; Jordan, abstained; three (3) ayes, no
nays, one abstained, Harris absent, motion passed.

Refusal to Revisit Application’s Conditional Approval: Information/Evidence relied
upon: not found in Zoning Ordinance. Finding: Motion by Roper, supported by Drewyour,
that the Planning Commission was not supported by competent and material evidence in
the record and that conditions imposed do not meet all requirement based on the intent of
the Zoning Ordinance as it is not in the Zoning Ordinance. Roll call vote was as follows:
Dow, aye; Drewyour, aye; Roper, aye; Jordan, abstained; three (3) ayes, no nays, one
abstained, Harris absent, motion passed.

Decision: Motion by Drewyour, supported by Roper, that the ZBA finds the following
regarding Site Plan application STR 25-08: 1. General Findings, based on Section
7.05.B: not applicable. 2. Specific Findings, based on Section 7.05.C; regarding the
specific conditions imposed by the Planning Commission, the Board of Appeals vacates
(removes) the following conditions: the limit on number of bedrooms, limit on total guest
occupancy, two-year probationary period, refusal to revisit occupancy/conditional
approval on STR 25-08 dated January 6, 2026. Roll call vote was as follows: Dow; aye;
Roper, aye; Drewyour, aye; Jordan abstained; three (3) ayes, no nays, one abstained,
Harris absent, motion passed.

ZBA discussion then took place regarding recommendations to the Planning
Commission. Motion by Roper, supported by Dow, to recommend that the Planning
Commission match applications with the Zoning Ordinance for Short-Term Rentals. All
ayes, no nays, Harris absent, motion passed. Motion by Dow, supported by Roper, that
the Planning Commission look into updating the Short-Term Rental Ordinance with
regards to inconsistencies related to conditions brought before the ZBA in detail. All ayes,
no nays, Harris absent, motion passed.

Correspondence/Reports: None

Board Comments: Dow thanked ZA Preston for her great job and stated Kate was very
knowledgeable.

Adjournment: Chairperson Jordan adjourned the meeting at 8:21 p.m.



