
 

 

Minutes from the 

Almira Township Zoning Board of Appeals Meeting 

February 17, 2026 

6:00 p.m. 

I. Call to Order: Zoning Administrator Kate Preston called the meeting to order at 6:05 

p.m. at the Almira Township Office, 7276 Ole White Drive, Lake Ann, MI. 

 

II. Members Present: Kyle Harris, Rick Drewyour, Roberta Dow, Shannon Jordan, 

Mark Roper. ZA Preston and Township Attorney Peter Wendling were also in 

attendance.  

 

III. Additions/Deletions to Meeting Agenda:  Move New Business Item A: Election of 

Officers up on the agenda to be under Approval of Meeting Agenda. Future agendas 

should include items for reports from the Planning Commission, Zoning 

Administrator, Township Board, and Declaring Conflicts of Interest.  

 

IV. Approval of Meeting Agenda: Motion by Jordan, supported by Dow, to approve the 

current agenda as amended. All ayes, no nays, motion passed.  

A. Election of Officers: Duties and attendance of officers were discussed. Motion 

by Drewyour, supported by Dow, to nominate Shannon Jordan as Chairperson. 

Motion by Dow, supported by Harris, to close nominations. Vote for both motions 

were all ayes, no nays, both motions passed. Chairperson Jordan took over the 

meeting conduct. Motion by Harris, supported by Drewyour, to nominate Roberta 

Dow as Vice Chairperson. Motion by Drewyour, supported by Dow, to close 

nominations. Vote for both motions were all ayes, no nays, both motions passed. 

Motion by Drewyour, supported by Jordan, to nominate Kyle Harris as Recording 

Secretary. Motion by Dow, supported by Harris, to close nominations. Vote for 

both motions were all ayes, no nays, both motions passed.  

 

V. Approval of Minutes: 

A. ZBA Meeting Minutes: April 11, 2017: Motion by Roper, supported by Dow, to 

approve the ZBA Meeting Minutes of April 11, 2017 as presented. Vote was all 

ayes, no nays, motion passed.  

B. ZBA Meeting Minutes: July 13, 2017: Motion by Roper, supported by Dow, to 

approve the ZBA Meeting Minutes of July 13, 2017 as presented. Vote was all 

ayes, no nays, motion passed. 

 

VI. Public Comments: None 

 

VII. Old Business: None 

 

VIII. New Business: 

A. Election of Officers: This item was moved up on the agenda. 

B. ZBA Rules of Procedure: 



 

 

1. Review: Discussion of current bylaws and identifying necessary updates:  

ZA Preston and Attorney Wendling reviewed and discussed the ZBA Rules of 

Procedure presented. After discussion the following items would need 

amendments: Item # 4.3: Place of Meeting; to add the Townhall, and Township 

Office; Item 4.4: Time of Meetings; change to 6:00 p.m. start time; Item 5.2: 

Regular Meetings; posted at Township office; Item 8.3: Time for Public 

Comments; to be deleted entirely; Item 8.4: Opportunity for Public Comment; 

renumber to 8.3; Item 8.5: Limitation of Public Comments during Public Hearings; 

renumber to 8.4; Item 8.6: Written Statements Submitted by the Public; renumber 

to 8.5; Item 8.7: Disorderly Conduct at Meetings; renumber to 8.6; Item 8.8: 

Rehearings; renumber to 8.7; Item 8.9: Robert’s Rules of Order, renumber to 8.8. 

2. Vote to Recommend: Formal action to send recommended changes to the 

Township Board for approval: After above discussion, ZA Preston will update 

the ZBA Rules of Procedure and submit back to the ZBA members before these 

proposed amendments are presented to the Township Board.  

C. Establish 2026 Regular Meeting Schedule: Discussion took place. Motion by 

Roper, supported by Dow, to hold quarterly ZBA meetings on the third (3rd) 

Tuesday of January, April, July, October. Vote was all ayes, no nays, motion 

passed.  

D. Board Training: Attorney Wendling led the training session discussing the 

following topics: 

1. ZBA Overview: Role, legal authority, and judicial nature. 

2. Core Functions: Interpretations, appeals, and variances. 

3. Ethical Standards: Conflicts of interest and impartiality. 

4. Meeting Procedures: Public hearings and findings of fact. 

E. Zoning Ordinance Interpretations: Section 4.18.G.6: 

1. ZA Presentation: Review of Sections 4.18.G.6 regarding the prohibitions 

of “internally lighted signs” in R-1, R-2, Forest Rec, and Ag districts: 

Discussion took place 

2. Question for Board: Does the term “internally lighted signs” encompass 

modern electronic visual displays (LED/LCD/Pixel-based monitors) as 

the functional equivalent of traditional internally lighted box signs: 

Discussion took place.  

3. Board Discussion and Deliberation: Determining if the intent of the 

prohibition applies to self-emissive digital displays in the specified 

districts: Findings of Fact/Interpretation Standards were reviewed and 

discussed. 1. Plain Meaning Rule: Information/Evidence Relied Upon: 

definition from Law Insider. The ZBA Board finds that the subject does fall 

under the plain-meaning definition of the ordinance language. 

4. Motion/Decision: Board establishes an official interpretation: Motion by 

Drewyour, supported by Dow, that the ZBA Board finds the following 

regarding Section 4.18.G.6: Internally-lighted signs includes, but is not limited 

to, modern pixel-based signs, any illumination comes from internally lit 

structures. Vote was all ayes, no nays, motion passed. Motion by Dow, and 

supported by Harris, that the ZBA Board recommends that the Planning 

Commission review this Section for a potential text amendment with the 



 

 

following reasoning: add a line to 4.18.G.6 for clarity. Vote was all ayes, no 

nays, motion passed.  

 

IX. Correspondence/Reports: ZA Preston presented some information regarding an 

upcoming appeal. 

 

X. Board Comments: Drewyour and Dow both stated that they thought this meeting 

was very educational. Roper thanked Attorney Wendling for coming and conducting 

the training.  

 

XI. Adjournment: Chairperson Jordan adjourned the meeting at 8:50 p.m. 

 

 

 


