Minutes from the
Almira Township Planning Commission Meeting
March 9, 2026
8:00 p.m.

Call to Order: Chairperson Ratajczak called the special meeting to order at 8:05 p.m. at the
Almira Townhall in the Village of Lake Ann.

Members Present: Ryan Ratajczak, Vince Edwards, Lori Florip, Kurt Swartz. Newman was
absent. Jordan was excused.

Additions/Deletions to Agenda: ZA Preston stated that under New Business, Item A, should
now read Use Subject to Special Approval: Little Red Homestead Supper Club.

Approval of Agenda: Motion by Swartz, supported by Edwards, to approve the meeting
agenda as amended. All ayes, no nays, Newman absent, Jordan excused, motion passed.

Approval of Minutes: Motion by Swartz, supported by Edwards, to approve the January 6,
2026 and February 3, 2026 meeting minutes as presented. All ayes, no nays, Newman absent,
Jordan excused, motion passed.

Brief Public Input: None

Zoning Administrator: ZA Preston stated that she would provide a complete report at next
meeting.

Township Board Representative: Township Board Member Florip stated that the Board had
approved the General Appropriations Act, Meeting Dates, and Librarian’s retirement letter at
their meeting earlier tonight.

Zoning Board of Appeals Representative: Jordan was excused so no report.

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member stated
that a title search & survey might be done regarding the railroad bed property behind the Village
park; interviews for a new council member will be held at tomorrow’s night Village Council
meeting, Community Coffee is scheduled for this Wednesday at 7:30 a.m. at the Red Door;
there are 18 Short-Term Rentals in the Village.

Conflict(s) of Interest: None
Guests: None
Old Business:

A. Site Plan Review Process: Discussion: ZA Preston will be making a list of items
for the Planning Commissioners to review.

B. Adult Rehabilitation Facility: Review: ZA Preston stated no progress.

C. Data Center Regulations: Moratorium Review: ZA Preston stated that the
moratorium is in effect now and that the PC needs to work on Zoning Ordinance
language regarding this topic.



New Business:

A. Use Subject to Special Approval: Little Red Homestead Supper Club: Seth
Porter and Kelsey Silver, applicants, were both at the meeting to answer any
questions. Seth gave an explanation of what is being requested and stated that a
commercial kitchen license would need to be obtained. Kelsey stated that they are
planning to do take & bake meals, not a restaurant. They currently have a Bed &
Breakfast, only serving breakfast. They would be adding a small addition to house
the commercial kitchen. They are planning on doing fifty (50) take & bake meals a
week; menu would be available on Mondays, orders would need to be placed by
Wednesdays, with take & bake meals to be picked up on Sundays, 8 a.m. to 5 p.m.
Commissioners held discussion with questions being asked. Zoning Ordinance
sections 7.05.B; 8.02; and 4.11.C were reviewed and discussed. The Planning
Commission will schedule a public hearing to be held at the April regular Planning
Commission meeting.

B. Site Plan Review: Lake Ann Camp: ZA Preston explained and site maps were
reviewed. Discussion took place. Motion by Swartz, supported by Edwards, to
approve the Lake Ann Baptist Camp Application for Special Approval Ten (10) year
development plan, less the RV park due to concerns regarding additional
entrances/exits on Maple Street (sight distance & Reynolds Road intersection); the
Planning Commission wants more information on number and frequency of vehicles
and recommendation from road commission. All ayes, no nays, motion passed.

Extended Public Comment: Scott Gray discussed the Lake Ann Camp drive ways and
suggested to the Little Red Homestead that they widen the entrance to allow for better vehicle
traffic.

Commissioner Comments: None
Chair Comments: Ryan thanked all for coming.

Adjourn: Chairperson Ratajczak adjourned the meeting at 9:10 p.m.



