Minutes from the
Almira Township Planning Commission Meeting
July 7, 2026
6:00 p.m.

Call to Order: Vice Chairperson Swartz called the meeting to order at 6:02 p.m. at the Almira
Townhall in the Village of Lake Ann.

Members Present: Lori Florip, Shannon Jordan, Derek Smith, Vince Edwards, Kurt Swartz.
Ratajczak and Gray were excused.

Additions/Deletions to Agenda: None

Approval of Agenda: Motion by Jordan, supported by Smith, to approve the meeting agenda
as presented. All ayes, no nays, Ratajczak and Gray excused, motion passed.

Approval of Minutes: Motion by Edwards, supported by Jordan, to approve the June 2, 2026
meeting minutes as presented. All ayes, no nays, Ratajczak and Gray excused, motion passed.

Brief Public Input: None

Zoning Administrator: ZA Preston stated that she has cut back her hours and that Supervisor
Roper does have the setback inspections up to date. Kate also stated that Roper is starting on
the complaint log.

Township Board Representative: Township Board Member Florip stated that the Board
meeting will be held next Monday.

Zoning Board of Appeals Representative: Shannon Jordan reported the next ZBA meeting is
scheduled on April 21, 2026.

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member, stated
that a Village speed sign has been moved; the Lake Ann 5K raised $4,400.00 for the Benzie
Veterans; Community Coffee is tomorrow morning at 7:30 at the Red Door. Edwards also stated
that the Village is looking into a walking trail, a meeting was held with the residents on Front
Street to hear their concerns.

Conflict(s) of Interest: None
Guests: None
Old Business:

A. Ordinance Amendment - Data Center: Smith stated that he is working on final draft
language. The Township Board has continued the Moratorium for another three (3)
months. Time line for getting this topic done was discussed.

B. Ordinance Amendment — Uses Subject to Site Plan Review: ZA Preston is still
waiting for Commissioners to send her their thoughts so she can move forward.

C. Ordinance Amendment — “Internally-lit Signs”: ZA Preston stated no progress.

D. Ordinance Amendment — Short-Term Rentals: ZA Preston explained that this will
be a two-tier structure: Zoning Ordinance Amendment and STR Licensing



Ordinance, which will be new. She explained the roles of the Planning Commission
and the Township Board. Kate also explained the Zoning Ordinance proposed
language regarding STRs. Residents in attendance were allowed to ask questions
and give recommendations. Planning Commissioners discussed the previously
proposed ZO STR amendment language. Motion by Jordan, supported by Smith, to
recommend that a public hearing be held at the August Planning Commission
meeting regarding the proposed Zoning Ordinance Short-Term Rental language. All
ayes, no nays, Ratajczak and Gray excused, motion passed.

E. PC Training — MSU Extension Citizen Planner Program: ZA Preston recommends
the class room sessions. Commissioners need to decide when they want to take the
classes. Smith and Jordan would like to take the classes and will look into the
schedule. They should check with Township Supervisor Roper for payment options.

F. Map Amendment — Sections 6 & 8 Split Zoned Parcels: This topic will be put on
hold.

G. Private Road Application — Ladco Lane: This project is on hold for now per the
owner.

New Business:

A. Site Plan Review — ADU 26-01 on 7080 N Reynolds Road: Discussion took place.
Zoning Ordinance Site Plan Review Worksheet, Section 7.05 was reviewed with the
following findings: 1. This is a new dwelling so Benzie Leelanau District Health
Department codes will need to be met. 2. Has to fit in the neighborhood including
driveway. 3. Driveway should be okay as presented. 4. There is lots of diversity in
this neighborhood. 5. No. 6. Not Applicable. 7. Yes. Motion by Smith, supported by
Edwards, to approve ADU 26-01 as presented. All ayes, no nays, Ratajczak and
Gray excused, motion passed. Motion by Smith, supported by Jordan, to recommend
that the Zoning Administrator update the ADU application to the Zoning Ordinance
specifications and present the updated ADU application to the Township Board for
approval. All ayes, no nays, Ratajczak and Gray excused, motion passed.

B. PC Bylaws — Amendments to Replace Chairperson and Other Items: Discussion
took place. Smith will work on updates and present them at a future meeting.

Extended Public Comment: None

Commissioner Comments: Multiple Commissioners told Kurt that he did a good job in leading
this meeting.

Chair Comments: Thanked Commissioners for their support tonight and comments during the
meeting.

Adjourn: Vice Chairperson Swartz adjourned the meeting at 8:18 p.m.



