Minutes from the
Almira Township Planning Commission Meeting
April 7, 2026
6:00 p.m.

Call to Order: Chairperson Ratajczak called the meeting to order at 6:02 p.m. at the Almira
Townhall in the Village of Lake Ann.

Members Present: Ryan Ratajczak, Lori Florip, Kurt Swartz, Shannon Jordan, Derek Smith.
Vince Edwards was excused.

Additions/Deletions to Agenda: None

Approval of Agenda: Motion by Swartz, supported by Jordan, to approve the meeting agenda
as presented. All ayes, no nays, Edwards excused, motion passed.

Approval of Minutes: Motion by Swartz, supported by Smith, to approve the March 9, 2026
meeting minutes as presented. All ayes, no nays, Edwards excused, motion passed.

Brief Public Input: None

Zoning Administrator: ZA Preston gave a verbal report that permits were starting to come in
for new construction, that short-term rental renewal forms are still coming in, and that Ladco
Lane is now being worked on and most likely will be on an agenda late summer.

Township Board Representative: Township Board Member Florip stated that the Board had
approved Derek Smith to the Planning Commission. Lori also stated that Shirley Ransom, the
Librarian, has retired.

Zoning Board of Appeals Representative: Shannon Jordan reported that the ZBA had a
meeting where they elected officers, cleaned up the by-laws, set quarterly meeting dates,
reviewed internally lit signs, and will be hearing a short-term rental appeal on April 215t

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member was
excused so no report.

Conflict(s) of Interest: None
Guests: None

Public Hearing - Little Red Homestead Supper Club: Motion by Swartz, supported by
Jordan, to recess the regular meeting and open the public hearing regarding the Little Red
Homestead Supper Club. All ayes, no nays, Edwards excused, motion passed. Regular meeting
was recessed and the public hearing opened at 6:09 p.m. ZA Preston stated that there were no
changes to the application since last month. Seth Porter and Kelsey Silver, applicants, were
present to answer any questions. Seth gave a brief outline of what their plans are. Harold
Robins spoke in favor of this proposed application. No on spoke against the proposed
application. Motion by Swartz, supported by Smith, to close the public hearing and reconvene
the regular meeting. All ayes, no nays, Edwards excused, motion passed. Public hearing was
closed and regular meeting was reconvened at 6:19 p.m.



Old Business:

A.

Site Plan Review & Use Subject to Special Approval Process — Review Forms:
ZA Preston explained and the proposed forms were discussed and consensus was
to use them as presented.

Use Subject to Special Approval - Little Red Homestead Supper Club (SA 26-
01): ZA Preston led review of ZO Section 4.11.C with the Commissioners. Ratajczak
led the review of ZO Section 7.05 and ZO Section 8.02. Findings of these sections
and condition(s) can be found attached to the application. Motion by Jordan,
supported by Swartz, to approve the application from the Little Red Homestead
Supper Club, (SA 26-01) without restrictive day/hours of operations, specifically
allowing additional pickup days, as required, but remaining consistent with residential
uses. All ayes, no nays, Edwards excused, motion passed.

Site Plan Review — Lake Ann Camp (SP 26-01): ZA Preston gave an update with
the consensus being that this item can be tabled until any changes are being brought
forth from Lake Ann Camp.

Data Center Regulations: ZA discussed that the PC needs to create ZO language
to address data centers. Discussion took place with ZA to gather additional
information.

Zoning Map Amendment — Split Zoned Parcels: ZA Preston updated the
Commissioners on the information she had previously presented and reviewed the
forms she provided with discussion taking place. PC will try to get the split zoned
parcels done between May and September of 2026.

Ordinance Amendment — Uses Subject to Site Plan Review: ZA explained the
information she provided with discussion taking place. Commissioners are to get
their thoughts to Kate and she will compile that information and make a presentation
at another meeting.

New Business:

A.

Site Plan Review — Temporary Dwelling (SP 26-02): ZA Preston led the review of
Z0O Section 4.08 A through F with discussion taking place. Commissioners did not
make a decision on this item at this meeting as they would like the Township
Attorney consulted. ZA is to also talk with applicant as needed after Attorney review
is completed.

Extended Public Comment: Comments about data centers were heard from a member of the

public.

Commissioner Comments: Derek Smith was welcomed to the PC by other members of the
PC and he thanked them for the welcome.

Chair Comments: Ryan discussed a new process for getting the PC agenda and packet
information to the Commissioners for the meetings and thanked all for coming.

Adjourn: Chairperson Ratajczak adjourned the meeting at 8:03 p.m.



