Minutes from the
Almira Township Planning Commission Meeting
December 2, 2025
6:00 p.m.

Call to Order: Chairperson Ratajczak called the meeting to order at 6:02 p.m. at the Almira
Townhall in the Village of Lake Ann.

Members Present: Ryan Ratajczak, Shannon Jordan, Kurt Swartz, Duane Newman. Edwards
was absent, Martin and Florip were excused.

Additions/Deletions to Agenda: None

Approval of Agenda: Motion by Swartz, supported by Jordan, to approve the agenda as
presented. All ayes, no nays, Edwards was absent, Martin and Florip were excused.

Approval of Minutes: Motion by Jordan, supported by Swartz, to approve the meeting minutes
of October 7, 2025, as presented. All ayes, no nays, Edwards was absent, Martin and Florip
were excused. (The November meeting had been cancelled at the October meeting.)

Brief Public Comment: None

Zoning Administrator: Z/A Preston presented her reports and reviewed them with the
Commissioners. Lake Ann Camp update, per attorney, would be a use subject to special
approval.

Township Board Representative: Township Board member Florip was excused.

Zoning Board of Appeals Representative: Martin was excused but there have not been any
ZBA meetings.

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member was
absent.

Conflict(s) of Interest: Ratajczak stated the Woodland Trail Short-Term Rental Application
would be a conflict for him, that would leave no quorum for that item.

Guests: Zach Jajo, Kayla Jajo, John Groneck, Collin Towersey, Denny Brown
Old Business: None
New Business:

Motion by Swartz, supported by Jordan, to recess the regular meeting and open the public
hearing. All ayes, no nays, Edwards was absent, Martin and Florip were excused, motion
passed. Regular meeting was recessed at 6:18 p.m. and the public hearing was opened at 6:18
p.m.

A. Public Hearing:
i. Setback Measurement Clarification: Ratajczak explained with ZA Preston
adding additional information. There was no public comment on this topic.



ii. Minimum Dwelling Footprint Clarification: Ratajczak explained with ZA
Preston adding additional information. There was no public comment on this
topic.

iii. New “Contractor Yard” Use: Ratajczak explained with ZA Preston adding
additional information. John Groneck questioned an example of a contractor
yard.

Motion by Swartz, supported by Jordan, to close the public hearing. All ayes, no nays, Edwards
was absent, Martin and Florip were excused, motion passed. Public hearing was closed at 6:33
p.m. Motion by Jordan, supported by Swartz, to reconvene the regular meeting. All ayes, no
nays, Edwards was absent, Martin and Florip were excused, motion passed. Regular meeting
was reconvened at 6:34 p.m.

Discussion of the proposed Zoning Ordinance Amendments took place. Motion by Newman,
supported by Swartz, to approve the proposed Zoning Ordinance Amendments as presented.
All ayes, no nays, Edwards was absent, Martin and Florip were excused, motion passed.

B.

Site Plan Review Process — Discussion: ZA Preston explained this topic with
Commissioners discussing and asking questions. ZA Preston is to bring updated
language to a future meeting.

Group Day Care Proposal — Little Learners Daycare — Review: Applicant Kayla
Jajo and Zach Jajo were present and provided information. Discussion took place
with consensus of the Commissioners that this item be scheduled for a public
hearing at the January 2026 meeting.

Adult Rehabilitation Facility — River Bend Recovery — Review: ZA Preston gave
information on this topic. Denny Brown and Collin Towersey were present and
provided additional information. Discussion took place and more information will be
provided at a future meeting.

Short Term Rental Application: 19955 Woodland Trail: Due to not having a
quorum to discuss this item, it will be put on the January 2026 meeting agenda.
Short Term Rental Application: 19102 Birch View Trail: Application was reviewed
and discussed with no action being taken due to Commissioners having multiple
concerns.

Short Term Rental Application: 7817 Needmore Road: Application was reviewed
and discussed. Motion by Jordan, supported by Ratajczak, to approve the Short-
Term Rental at 7817 Needmore Road with a one (1) year probation period. All ayes,
no nays, Edwards was absent, Martin and Florip were excused, motion passed.

Extended Public Comment: None

Commissioner Comments: None

Chair Comments: None

Adjourn: Chairperson Ratajczak adjourned the meeting at 8:13 p.m.

Mary Dort, Recording Secretary



