
 

 

Minutes from the 

Almira Township Planning Commission Meeting 

October 7, 2025 

6:00 p.m. 

Call to Order: Chairperson Ratajczak called the meeting to order at 6:01 p.m. at the Almira 

Townhall in the Village of Lake Ann. 

Members Present: Ryan Ratajczak, Lori Florip, Vince Edwards, Shannon Jordan, Kurt Swartz. 

Melisa Martin and Duane Newman were absent.  

Additions/Deletions to Agenda: Under New Business add: B. Contractor Yard and C. 

November Meeting. 

Approval of Agenda: Motion by Swartz, supported by Jordan, to approve the agenda as 

amended. All ayes, no nays, Martin and Newman absent, motion passed. 

Approval of Minutes: Motion by Jordan, supported by Swartz, to approve the meeting minutes 

of September 2, 2025, as presented. All ayes, no nays, Martin and Newman absent, motion 

passed. 

Brief Public Comment: None 

Zoning Administrator: Z/A Preston presented her reports and reviewed them with the 

Commissioners. She discussed short-term rental renewal letters would be going out to all short-

term rentals later this month. She will be including a survey asking if the STR is active or not; 

and how many days a year is had been rented. She has talked with Lake Ann Camp and has 

suggested that they do a Planned Unit Development for a specific number of acres.   

Township Board Representative: Township Board member Florip stated the Board discussed: 

helping with treatment of Fuller and Herendeene lakes; Fire & EMS personnel; being ALS and 

having 24-hour coverage; there has been lots of park use. She also stated that a special Board 

meeting has been scheduled to discussion the open maintenance position.  

Zoning Board of Appeals Representative: Martin was absent but there have not been any 

ZBA meetings. 

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member, stated 

that the Village Planning Commission has been working on the Village Master Plan and are 

discussing poultry in the Village; the asphalt work has started in the water pooling area near the 

bank parking lot; Village Halloween event is scheduled for October 18th between 3 and 5 p.m.; 

and that Christmas display set up in the park is scheduled for November 8th starting at 2 p.m. 

Monthly Community Coffee is tomorrow morning at the Red Door starting at 7:30 a.m. 

Conflict(s) of Interest: None 

Guests: Two guests were present. 

Old Business:  



 

 

A. Minimum Dwelling Footprint Requirements, Discussion: Discussion took place 

with consensus this would be scheduled for a public hearing in December. 

B. Building Setbacks Amendment, Discussion: Discussion took place with 

consensus this would also be scheduled for a public hearing in December. 

New Business:  

A. Split Zoned Parcels Review: ZA Preston presented the list of properties that are 

split zoned. Discussion took place as to how to approach getting these parcels to not 

be split zoned. Most of the split zoned parcels are in the far Southwest and far 

Northwest corners of the Township. Discussion that what the majority of the property 

is already zoned should be placed on the entire property, but how that might affect 

any future land divisions should also be considered. ZA has been instructed to start 

with the parcels in the Pearl Lake area as they are smaller parcels. ZA is to get a 

plan together and to prioritize the other parcels for a future meeting.  

B. Contractor Yard: ZA Preston presented language for review. After Commissioners 

asked questions and had discussion the consensus this would also be scheduled for 

a public hearing in December. 

C. November Meeting: Ratajczak stated that he would not be at the November 

meeting. Discussion took place. Motion by Swartz, supported by Jordan, to cancel 

the November 4th Planning Commission meeting, but to keep the December 2nd 

meeting. All ayes, no nays, Martin and Newman absent, motion passed.  

Extended Public Comment: None 

Commissioner Comments: None 

Chair Comments: Public Hearing in December regarding the Minimum Dwelling Requirements; 

Building Setbacks; and Contractor Yard. Ryan also thanked those attending the meeting. 

Adjourn: Chairperson Ratajczak adjourned the meeting at 6:58 p.m. 

Mary Dort, Recording Secretary  


