
 

 

Minutes from the 

Almira Township Planning Commission Meeting 

September 2, 2025 

6:00 p.m. 

Call to Order: Chairperson Ratajczak called the meeting to order at 6:08 p.m. at the Almira 

Townhall in the Village of Lake Ann. 

Members Present: Ryan Ratajczak, Lori Florip, Vince Edwards, Melisa Martin, Shannon 

Jordan, Duane Newman. Kurt Swartz was absent.  

Additions/Deletions to Agenda: None 

Approval of Agenda: Motion by Edwards, supported by Jordan, to approve the agenda as 

presented. All ayes, no nays, Swartz absent, motion passed. 

Approval of Minutes: Motion by Jordan, supported by Edwards, to approve the meeting 

minutes of August 5, 2025, as presented. All ayes, no nays, Swartz absent, motion passed. 

Brief Public Comment: None 

Zoning Administrator: Z/A Preston presented her reports and reviewed them with the 

Commissioners. She discussed possible language addition on the Short-Term Rental 

application regarding the number of bedrooms. Discussion took place with consensus that it 

should be run through the attorney first. Discussion about the split zoning parcels took place 

and that could be a goal for 2026. ZA is to bring a list of the split zoning parcels to the next 

meeting so the PC can discuss further.  

Township Board Representative: Township Board member Florip stated the Board discussed 

the Fire Works Ordinance, the Maintenance Position, and ZA requests at the last meeting. She 

stated that the ARPA projects were mostly done and that the pickleball courts are being used 

often.  

Zoning Board of Appeals Representative: Martin stated there have not been any ZBA 

meetings. 

Intergovernmental Representative: Vince Edwards, Lake Ann Village Council member, stated 

that Derek Smith was appointed to the Village Planning Commission and that Janine 

Montgomery is the Chairperson of the Village PC. Vince also stated that after the joint meeting 

with the Village of Beulah, it does not look like a good fit to share a Village Manager. The Village 

Council is discussing the possibility of having a Village newspaper, or sending out a Village 

newsletter with taxes. Mayor Hawkins will be doing an actual count of houses in the Village to 

get a better idea of the ratio of residences to residences that are STRs. Vince stated that the 

Village is looking into other options for public parking that might be available, a tree company 

will be doing an assessment of the tree canopies in the Village, and that the Village might be 

starting a “Park Parent Program”, a volunteer list for each month to clean up the park, clean off 

tables, check for damage, and other items.  

Conflict(s) of Interest: None 



 

 

Guests: None 

Old Business:  

A. Minimum Dwelling Footprint Requirements, Discussion: Ratajczak reviewed 

what was presented at last month’s meeting. ZA Preston is still working on options. 

PC would like ZA to look into the ZO language when the language was 720 square 

feet for a dwelling. ZA is to also present some example pictures of the footprints for 

next meeting.  

B. Building Setbacks Amendment, Discussion: Ratajczak reviewed the information 

that had been presented at last month’s meeting. No further discussion took place.  

C. Lake Ann Camp Expansion Proposal, Discussion: Ratajczak reviewed what was 

presented at last month’s meeting. ZA Preston stated that Mistwood Golf has also 

asked about employee housing. She will check other Zoning Ordinances for 

language regarding employee housing.  

D. Well Drilling Business Zoning, Discussion: ZA Preston stated that contractor yard 

language will be coming for review.  

New Business: None 

Extended Public Comment: ZA Preston stated that she is working on Private Road Ordinance 
Language changes. 

Commissioner Comments: None 

Chair Comments: None 

Adjourn: Chairperson Ratajczak adjourned the meeting at 7:01 p.m. 

Mary Dort, Recording Secretary  


