Almira Township
Regular Board Meeting Minutes

October 13, 2025

I. Supervisor Roper called the meeting to order at 6 pm at the Almira Township Hall 19639
Maple Street, Lake Ann

Il. Pledge to the Flag Recited

lll. Roll Call

Present: Tammy Clous, Mandy Gray Rineer, Matt Therrien, Lori Florip, Mark Roper.

IV. Additions/Deletions to Meeting Agenda: Add to New Business: I. Billy and Erika Morse
Lifepak Request; J. Handbook Updates

V. Approval of Meeting Agenda: Motion by Rineer, supported by Therrien, to approve the
meeting agenda as amended. All ayes, no nays, motion passed.

VI. Approval of Consent Agenda: Motion by Therrien, supported by Clous, to approve the
consent agenda as presented. All ayes, no nays, motion passed.

VII. Treasurer’s Report: Treasurer Rineer provided a financial report for the end of September
2025.

IX. County Commissioners: Commissioner Art Jeannot was not in attendance but had provided
a written report that was available to the public. Any questions on his report should be directed
to him.

X. Dept. Heads: Assistant Chief Smith reported on the number of calls for September, Bennett
Bill Update, vehicle/equipment status, training, personnel, and community outreach.

Xl. Guests: Troy Hinds, Benzie County Road Commission Manager, was in attendance. Troy
discussed the procedure for getting a road engineering survey done. The last survey of the
Cedar Run/Reynolds Road intersection was done in 2018. He also mentioned the new facility
millage election is November 4™. Mark Miller asked Troy about the Cedar Run/Lake Ann Road
intersection.

VIII. Brief Public Input: Jennifer Lundstrom stated that Troy Hinds had answered the questions
she was going to ask regarding the Cedar Run/Reynolds Road intersection.

XIl. Old Business:

A. Ransom Lake Projects: Roper stated that the EGLE application for the board walk is
being reviewed by EGLE. Jennifer Flynn, from SEEDS, has been keeping up with
information needed by EGLE. Roper stated that the new Maintenance person will be
cutting down the trees that had been previously discussed.

B. Fireworks Ordinance: Discussion took place and the Board members would like more
time to review the Ordinance so bring it back to a future meeting.

C. Maintenance Position: Roper introduced Kevin Crouch as the new Maintenance person.
Roper also thanked Chris Convissor for all her work over the last few weeks.

D. Red Door Garbage: Roper explained the information and reason behind this request
with discussion taking place. Motion by Rineer, supported by Clous, to have GFL place a



small dumpster on town hall property for the Red Door to use, along with town hall
renters; and to do away with the Township beach property pickup by GFL. Roll call vote
was as follows: Clous, aye; Therrien, aye; Florip, aye; Rineer, aye; Roper, aye; all ayes, no
nays, motion passed.

XIll. New Business:

A.

Assessor Assistant: Assessor Alpers requested that Maicee Jones be appointed as her
assistant one day a week through November of 2025 to help finish inspections for the
year. Discussion took place. Motion by Rineer, supported by Clous, to appoint Maicee
Jones as an assistant to Assessor Alpers. All ayes, no nays, motion passed.

Ole White Drive Complex Cameras: Roper explained. Additional discussion took place.
Prices for replacing current cameras and a lap top are to be brought to a future meeting.
Fire and EMS Technology: Written request from Chief Drury was reviewed and
discussed. Motion by Therrien, supported by Rineer, to approve the Technology Request
from Chief Drury as presented in the amount of $2,741.98 plus the First Net monthly
fees to come out of the 210 - 970 budget line. Roll call vote was as follows: Rineer, aye;
Florip, aye; Therrien, aye; Clous, aye; Roper, aye; all ayes, no nays, motion passed.

Red Door Entry Door: Roper explained the situation with the entry door and that the
Benzie County Building Department had been contacted and they did not need anything
done on their end. Discussion took place. Motion by Rineer, supported by Florip, to
allow up to $2,000.00 to replace the entry door at Red Door. Roll call vote was as
follows: Clous, aye; Therrien, aye; Florip, aye; Rineer, aye; Roper, aye; all ayes, no nays,
motion passed.

Ole White Park Pavilion Water Softener: Roper explained that this water softener has
not been working and needs to be replaced. Discussion took place, with consensus that
since the water will be shut off later this month, that this item should be budgeted for in
the next fiscal year budget.

Recreation Plan: Therrien read Resolution to Adopt the Almira Township 5-Year Parks &
Recreation Plan, 2026-2031, 10-2025 #1. Discussion took place. Motion by Therrien,
supported by Clous, to approve and adopt, as amended, the Resolution to Adopt the
Almira Township 5-Year Parks & Recreation Plan, 2026-2031, 10-2025 #1. Roll call vote
was as follows: Therrien, aye; Florip, aye; Clous, aye; Rineer, aye; Roper, aye; all ayes, no
nays, motion passed. Supervisor declared the resolution adopted.

. ZBA Resignation: Written resignation from the Zoning Board of Appeals had been

received from Kirt Giddis. Motion by Rineer, supported by Clous, to accept the
resignation from the Zoning Board of Appeals by Kirt Giddis, and a thank you letter for
all his years of service on this Board be sent to him. All ayes, no nays, motion passed.

. Election Items: Clous presented the information from the Election Commission

regarding the November 4, 2025 Special Election. Discussion took place. Motion by
Therrien, supported by Florip, to approve the election inspectors, the absent voter
counting board, the receiving board, and meal allowance as presented. All ayes, no
nays, motion passed.

Billy and Erika Morse Lifepak Request: Written request from Chief Drury was reviewed
and discussed. Motion by Rineer, supported by Therrien, to purchase a Recertified



Likepak 15, version 4 with accessories from Stryker, spending less than $27,000.00 as
presented. Roll call vote was as follows: Florip, aye; Rineer, aye; Therrien, aye; Clous,
aye; Roper, aye; all ayes, no nays, motion passed.

J. Handbook Updates: Assistant Chief Smith explained the suggested changes. Discussion
took place. Motion by Rineer, supported by Clous, to amend the handbook as presented
with attorney review after activated. All ayes, no nays, motion passed.

XIV. Extended Public Input: Lakaila Street asked if the Cedar Run/Reynolds Road intersection
had been discussed as she arrived later into the meeting.

XV. Board Comments: Therrien stated that his construction project day one went well. Clous
reminded the public of the Special Election being held on November 4. Roper welcomed
Kevin Crouch, the new maintenance person.

XVI. Adjourn: Supervisor adjourned the meeting at 6:55 p.m.



